6/12/70 

-CONFIDENTIAL TO HAROLD AND DICK: HE BAKER AND COUCH MOVIE 

. u 1 ,*” cu rrently in the process of writing up memos on the Couch 
and Welgman frames received from Lifton. These memos mostly deal 

a^pialnlng how and when the photographers filmed and using their 
uclal movies to determine the time of exposure of other published 
pictures. However, there Is one aspect of the Couch movie which Is 
quite important since It Is the Incontroverfcable proof that LHO 
was not the assassin. I stress this because there was always otoe 
° f do ? bb |- n mlnd P rlor to seeing this movie. However, 

" ot wa 5 t tb * s e° further than us three— certainly not to 

liiioon, so i write it up seperate from the other stuff which I will 
probably distribute on a wider basis. 

HaherT 0 ^ 313 ™ R » 0lJBT ' « has been established that Officer 

:^?L iS , n °* a f® llRble witness. Therefore, his account of his 

TS^D sho ^ s and P rlor to encountering Truly at the 

2? 1S °?® n t0 c l ue8tion * The account of the movements across 

if B^ker dl^°^t e ren^h X *5® 8 ! C ° n J 18 su - D P° rted b r Truly. However, 
ii fairer Ua not reach the front entrance as fast as he indicates hp* 

f nd ,? s fast as the WC (falsely) reconstructed, then there still 

the that LH ° ha4 enoueh tiaQ to set down from 

the 5th floor. I have corresponded with Harold on this. 

Germane to this is Gloria Calvery. Shelly and Loveladv te«-tl r i *A 

n h ^T*t n then after the sbot s and that subsequent to h»r arrival 

tta^the officer Sn }”*£ T « B ?’ However * Joe Molina testified 

of ll/22/6? fl gjriw 1 h^Iore Calvery arrived. In his affidavit 
_ n f s — ran to Calvel *y on the knoll. Meagher gives 

ShelllJ testiSoSle a b0 °5h 1f J 1 ^ h S 5? H J ° th * r c °utradlctlons in the LoJelady- 
haveSken broubled » 9 is that It seems that it would * 

fhln u « ' rl ° : ria ( wh0 had basn standing near the Ste -.nons sign) more 
seconds to reach the TSBD entrance, speak to the people there 

desoHh^ rU Th in ur. a ? ay ^ Whic ' 1 * ln ® 8sence , is what Shelley and Lovelady 
? SV J he W ° : found that * ba39d on a starting time /seconds ^ 
r 7 HgoaT ljr *w^ t would have taken Baker 15 seoonds to reach the entrance 

So* on°thI e ^ V E? rlght ‘ th « n there is Problem! 

a . K??’w°\ the h® 313 of the WC S evidence, I could not conclusive! v 

th^n b Jhf h ^r hen Baker sot to the entrance. If he took, say, 30 seconds 
then the times become closer, and It would be unfair to say that it * 

^nchXoi^J 1 ^ lmP r Slbl9 f ° r the 6th floor aS3a osln to reLhtL 
-unchroom ln time to encounter Baker. Dismissing likelihood imhoMin. 

i^°T r ^:^ ea ° e relatln « to ^HO's inniceioe, it coSd not’be lllt7 * 

Z tb ? bhl0 arrival on time *n the second filer was 

a physical impossibility had he been on the 6th floor. 

. , POSITION IN MOTORCADE AND AT TIME OP SHOTS: RaV«T h » o 

?^;?n^?hS°! 8lt i 0n ln the ^orcade at 3H244: 5 ? He^says Fells 
that k he R «,^f'u„T'i‘ St Pre f S w ar * However^ his other descriptions Indicate 
. ac ^ ua ^]-y n°ant photographers oar as opposed to press 

Provided by Officer Haygood. His position was 

of the shots th&t h ® WaS StU1 on Maln ‘ a t the time 

Baker was on*El^ J jJ^? er WRS ^ idln 3 in front of him (6H297) and 
that a r»r>i a ^ ^ time of the shots. Malcolm Couch testified 

25 J hls oiir < 6H 156) »huS «ftL 

Couch Finally, Bob Jackson, who was in the same car as 

(2H15§) . ^Bake>' also U R^id >f Wl J d &S turned Trom Main onto Houston 

turn f)! 1 ? al J a 9tron S wind hit him as he made the 

(3Hi.4_,). Likewise, Baker says he was 60-80 feat Z3WS along 
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Houston, north of Main, when the first shot was fired (3H246). Those 
in Camera car 3 also lndioate that they were in this general position 
on Houston at time of the first shot ( Jackson :2H1 58, Couch:bH156, 

Dillard »6Hl63-4, Underwood *6E1 69 ) • Thus, it is rather obvious that 
Officer Baker was flanking camera car 3* and that at the time of 
the assassination he was in proximity to It. 

Thera is great significance to this which I had earlier missed. 

Based on the measured distance from Main and Houston to the point 
on Houston where Baker was at time of first shot. Baker concluded 
he traveled 180 to 200 feet to where he parked his cyole— -that Is 
from time of first shot to time of cycle dismount, he went 180 to 
200 feet(3H246-7) • As Harold points out In WirfI, the whole reconstruction 
of Baker Is movements began with the first shot (3H252). An affidavit 
by Baker indicates that it took him 15 seconds during the reconstruction 
to travel the 180 to 200 feet (7H593). 

Of course, the reconstruction should have started at the time 
o f the last shot, which means that there are about 7 extra seconds 
on that time, making it around 8 seconds for that part of the 
movments » The distance travelled by the motorcade during the shots 
was about 116 feet, which would have put Baker very close to the 
intersection of Houston and ELm at time of last shot, and at the most 
84 feet from where he parked his cycle (200-ll6»84) . Likewise, 
the men In camera car 3 said they were near the intersection at 
time of last shot ( Underwood *6 ki 69, Couch*6H158, Jackson *2H1 59) • 

So, on the basis of this alone, Baker had a relatively small distance 
to go to get to where he parked his cycle, with an estimated time 
of 6 seconds. 

REVALATICNS OF COUCH FILMt Couch testified that he began filming 
as the car turned the corner into Elm (6K158). In the frames 
provided by Lifton, there is a sequence whioh begins by showing 
the front portion of the isle between the two Elm streets, plus the 
west end of the TSBD, with the crowds milling around. As Couchis 
car moved through the turn. Elm St. comes into view, as does the 
rest of the isle, including the more eastern part of the knoll. 

This, based on the faot that camera car 3 made the turn so soon after 
the last shot, would have been exposed no more than 10 seconds after 
the last shot. 

Baker testified that he parked his cyole about 10 feet east of 
the traffic lflght at the head of that isle( 3H247-8) and he marked 
this position with a "B* on CS 473. David Welgm&n took movies of 
this area during the shots, and there is no cycle there. However, 
as Couch’s car rounds the corner In his film, this general area 
comes into view and there is dearly a motorcycle parked next 
to the curb with no officer on or around it. Although the photos 
themselves may be misleading, photogrametric analysis places this 
motocyole either directly across from or slightly to the left or 
west of the traffic light. This is not in great conflict with 
Baker's testimony, and it is doubtful that Baker himself took 
great notice of the exact position of his cycle in thftt confusion. 

The presence of Baker's cycle, parked and abandoned, in the 
oouoh film some 10 seconds after the last shot has great significance. 

In spite of unreliable or contradictory witness accounts, this is 
the incontrovertible proof that Baker did Immediately rev up his 
cycle, park it, and leave it, all under 10 seconds. It leaves ho 
room for possible excuses as to how he may have delayed. 

Support for this is f ound in a previously unnoticed portion of 
Bob Jackson s testimony in which he says he saw an officer run up 
the TSBD steps toward the front floor after the last shot as his car 
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(camera car 3) was turning the corner of Houston and Elm(2Hl6U). 

Of course, Baker arrived at this position prior to oaaera car 
3 because he revved up his cycle while the car, according to its 
occupants, hesitated as 2 men Jumped out. 

So, it is photographically proven that Baker took between 5 
and 8 seconds to get to a place the WC says took 15 seconds. Com- 
bining this with the other efforts to slow him and Truly down, 
ha could have gotten (and probably did get) to the second floor in 
about a minute and 10 seconds. Even with Its almost comical 
"reconstruction" of the assassin's movements, the WC could not get 
a 6th floor gunman down to the second floor that fast. In fact, 
adding to the 6th floor reconstruction what the WC left out, it 
would have taken the "gunman" at least a minute and 40 seconds to 
get down there. 

Thus, all quibbling and speculation can ]>e put to rest. We 
can be 100# sure that Baker got to the front entrance immediately 
and that I»H0 could hot have been on the 6th floor. 



Howard Hoffman 



